NC STATE UNIVERSITY

Industry Extension Services

Lean 100: Introduction to Lean

The Lean 100 one-day course, Introduction to Lean, is a foundational
course designed to establish a baseline understanding of Lean
principles across any organization. This training introduces participants
to the Lean philosophy and the application of essential Lean tools in a
production environment.

This course provides the fundamental knowledge needed to identify
waste and improve efficiency through a hands-on process simulation.

It includes in-depth discussions on the Lean production system, its
history, and the necessity of stability. Participants will demonstrate the
practical use of these tools during multiple rounds of simulation to see
real-time improvements. The course also features collaborative sessions
focused on workplace organization and the keys to a successful Lean
transformation.

About Lean Thinking

At the heart of a successful operation is the ability to
distinguish between value-add and non-value-add activities.
By implementing a Lean Production System, organizations can
eliminate waste and create a more responsive environment.

When Lean tools like 5S, Cellular Flow and Standard Work

are applied correctly, a company can achieve stability

and consistency. Participants come away with a clear
understanding of how to implement Problem Solving and
Quality at the Source, leading to a sense of empowerment and
a drive for continuous improvement.
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Learning Objectives
* Introduce participants to the Lean philosophy and the application of
basic Lean tools.

* Apply Lean tools using multiple rounds of a hands-on process
simulation.

+ Demonstrate the use of tools such as 5S, Takt Time, and Poka-Yoke
during the simulation rounds.

* Understand the importance of Standard Work and the keys to long-term
success.

Who Will Benefit from This Course?
This course is targeted towards all professionals looking to establish a
solid foundation in Lean principles, such as:

« Department Managers and Supervisors

* Project and Process Engineers

* Operations and Administrative Staff

* Quality Assurance Professionals

+ Continuous Improvement Team Members

Program Format
« 8-hour onsite in-person training
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[m]®"[m]  NC State University Industry Extension Services, established in 1955 as the outreach
team for the NC State University College of Engineering, provides resources, tools
and customized training programs to help businesses survive, thrive and grow.
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