NC STATE UNIVERSITY

Industry Extension Services

Lean 200: Applying the Fundamentals

Lean 200 is a two-day course focusing on the fundamental Lean
principles used by successful organizations. You will be led through

an interactive simulation of process that allows for hands-on practice
with Lean tools and methodology. Upon successful completion of Lean
200, you will have the knowledge to apply Lean techniques in your own
organization, across a variety of settings, giving you more time to focus
on perfecting the customer experience.

Learning Objectives

* Understand how Lean methods may be applied to your organization
using recent examples from key clients

+ Describe the five lean principles and their applications

* Develop an easy-to-use strategy to apply the tools in your
organizations

* Promote learning and sharing of best practices between participants
+ Understand Voice of Customer (VOC)

About Lean Thinking

The Lean philosophy is a fundamental change in how the people
in your organization think and approach problems. It is a common
set of beliefs and principles that focus on what is of value in every
facet of your organization. When rigorously applied throughout

an entire organization, Lean can have positive impacts on
productivity, cost, quality and delivery of services.
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Benefits
* Improve process efficiency

* Reduce time waiting or in queues
* Improve flow of business processes and information
« Eliminate duplication of efforts

+ Reduce lead times for supplies, approvals, etc.

Who Will Benefit from This Course?
This course is targeted towards all professionals looking to establish a
solid foundation in Lean principles, such as:

+ Department Managers and Supervisors

* Project and Process Engineers

* Operations and Administrative Staff

* Quality Assurance Professionals

+ Continuous Improvement Team Members

Program Format
+ 8-hour onsite in-person training
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NC State University Industry Extension Services, established in 1955 as the outreach
team for the NC State University College of Engineering, provides resources, tools
and customized training programs to help businesses survive, thrive and grow.
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