
Lean 300: Facilitating Lean Continuous 
Improvement Activities

The Lean 300 course, Facilitating Continous Improvement Activities, is 
designed for individuals wishing to take their basic Lean training to the 
next level, applying that knowledge with a team to improve a process. 
This three-day course provides the information and training you need 
to facilitate Kaizen events in your organization. It includes discussions 
on: structure of a successful Lean organization, including roles for 
management, frontline and executive staff; teams and team formation; a 
Kaizen agenda and actions to complete during a Kaizen event; and other 
helpful tools and information. The course also includes team breakout 
sessions, hands-on activities to reinforce learning and guest speakers 
discussing their organization’s Lean journey, lessons learned and success 
stories.

Learning Objectives
• Discover what a Lean organizational structure looks like
• Learn about Lean culture
• Understand what it takes to become a facilitator

• Highlight Kaizen methodology and applications

Who Will Benefit from This Course?
This course is targeted towards all professionals looking to establish a 
solid foundation in Lean principles, such as:
• Department Managers and Supervisors
• Project and Process Engineers
• Operations and Administrative Staff
• Quality Assurance Professionals
• Continuous Improvement Team Members
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NC State University Industry Extension Services, established in 1955 as the outreach 
team for the NC State University College of Engineering, provides resources, tools 
and customized training programs to help businesses survive, thrive and grow. 
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Program Format
• 8-hour onsite in-person training

Connect with your Regional Manager to begin 
the conversation. ncstateies.com/RM

About Lean Thinking
One of the most popular and powerful tools in the Lean tool kit 
is the Kaizen event. Kaizen events are known by several names: 
Kaizen, rapid improvement events, focused PDSA and others. When 
Kaizen is executed correctly, an organization can see immediate 
change and improvement in the area the event occurred. Kaizen 
team members come away with a sense of empowerment 
and ownership of the new and improved process, along with 
training on how to improve everyday work tasks and processes. 
Typically, staff working in the area of the Kaizen event reap the 
benefits of a process that is more streamlined and efficient, as 
well as developing smoother communication within and across 
departments.

03-05-2026


